SOUTH COAST RESIDENTS ASSOCIATION (SCRA)
P.O. Box 5672-80401

Email: chair@scra.co.ke

Kwale County, Kenya
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SOUTH COAST
RESIDENTS’
Date: July 16, 2026 ASSOCIATION

To:

« The County Director, National Environment Management Authority (NEMA)

o The Chairman / Representative, Kenya Association of Hotelkeepers and Caterers
(KAHC)

The Chairperson, Diani Hospitality Owners Association (DHOA)

The County Executive Committee Member (CECM) — Environment, Kwale County
The County Executive Committee Member (CECM) — Tourism, Kwale County
The Sub-County Security Committee / Security Team Lead

Public Health Officer — Diani Municipality

Chief Officer — Environment, Kwale County

Municipality Manager — Diani

The OCS - Diani Police Station

Community & Residents' Representatives

SUBJECT: INVITATION TO A ROUNDTABLE DISCUSSION ON EVENT
PLANNING, REGULATION, AND SHARED RESPONSIBILITY IN DIANI

Dear Stakeholders,

Following our invitation letter dated July 10, 2026, and the subsequent feedback received
from our members and stakeholders, the South Coast Residents Association (SCRA) is
pleased to communicate the finalized details for our upcoming collaborative roundtable
discussion.

The meeting details are confirmed as follows:

« Venue: Diani Sea Resort
e Time: 9:00 AM—-12:00 PM
o Date: Tuesday, July 21, 2026

As previously highlighted, this engagement is crucial to establishing a sustainable, well-
coordinated framework that balances Diani's vibrant tourism and entertainment industry
with the peace, order, and security of our local community. We will focus on finalizing:

1. Atimely notification framework for public events.

2. Clear roles and accountability regarding sound mitigation, waste management,
traffic, and security.

3. Synchronization of licensing and county environmental regulations.

Kindly confirm your attendance or that of your designated representative by replying to this
email or contacting us directly at +254 720 998258.

We look forward to your valuable insights and presence at this meeting.



Yours faithfully,

Chairman
South Coast Residents Association (SCRA)
Tel: +254 720 998258

Email: chair@scra.co.ke
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